L ebanon Board of Finance
Minutes of April 8, 2010
Regular Mesting

Members Present: Liz Charron, Chairman; Glen Cdbavid Geligoff; Gregg
Lafontaine; Betsy Petrie; Lori Wesolowski; Chuckridaon (alt); Phil Johnson (alt)

Members Absent: Susan Zickmann (alt)

Item A. Call to Order
The meeting was called to order at 7:34 by L. Girar€Chairman.

Item B. Minutes of previous meetings

L. Wesolowski moved to accept the March 11, 201guRe Meeting Minutes. D.
Geligoff seconded the motion. Motion passed widy@s and 4 abstentions: L. Charron,
G. Lafontaine, B. Petrie and L. Wesolowski.

G. Lafontaine moved to accept the March 16, 201écBb Meeting Minutes. G. Coutu
seconded the motion. Motion passed unanimously.

B. Petrie moved to accept the March 18, 2010 Spktgating Minutes. L. Wesolowski
seconded the motion. Motion passed unanimously.

G. Lafontaine moved to accept the March 25, 20p06Special Meeting Minutes.

L. Wesolowski seconded the motion. Motion passethimously.

B. Petrie moved to accept the March 25, 2010 7:80 Special Meeting Minutes.

G. Coutu seconded the motion. Motion passed urarsiy.

G. Coutu moved to accept the March 29, 2010 Spbteaiting Minutes. G. Lafontaine
seconded the motion. Motion passed unanimously.

L. Wesolowski moved to accept the March 31, 201€c&p Meeting Minutes. G.
Lafontaine seconded the motion to accept the ménwidh an amendment. Under Iltem
D., the first paragraph should include “G. Lafont&amoved to increase the Board of
Education budget by $150,000. Motion failed dutatk of a second.” Motion to
approve the minutes as amended passed unanimously.

Item C. Correspondence
No correspondence was received.

Item D. Monthly Expenditures/Revenues/Payment of Bills

Jim Day reviewed with the Board the year-to-datedRee Summary and Monthly
Expenditure Report through the end of March. Hedohat the property taxes posted
for March were not included in this report. Foxnhmonth’s meeting, Jim will highlight
the areas he thinks are coming under budget antdthé@rojections are at that point.
The Board reviewed a Board of Finance ApprovedadktiSummary for the fiscal year
2009-10 submitted by Jim. It was suggested to aaveas of” date listed at the bottom
of the document showing the date of the reporte Bbard also reviewed a schedule of
Long-Term Debt put together by Jim showing the dination schedule of current bonds
loans. The Board also reviewed a Finance Depattfér2010 General Fund Projection
showing an estimated decrease of $130,000 in fafahbe as of this date.



Item E. Ongoing Business

1. Consider and act on the adoption of the barbrete authorization and
appropriation of funds for the Amston Lake Sewejé&ut.
Jason Hoffman reported to the Board that the inceuneey has been completed and the
town qualifies for a 40 percent grant from the USDFhey are working to meet the
application deadline of April 28, 2010. Jason akguorted there will be a mailing sent
out to all Lebanon residents explaining the grauat laow it will reduce the cost of the
project and cost to taxpayers.
G. Lafontaine moved to approve the Resolution efBbard of Finance as provided in
Attachment A to the board minutes. B. Petrie sdedrthe motion. Motion passed
unanimously.

2. Discuss upcoming public hearing on the budget.
No action was taken on this item.

Item F. New Business
1. Discuss Board of Education projected revermamesexpenditures for the
current fiscal year (FY 2009-10).
No action was taken due to the Board of Ed needliage time to prepare their report. A
special meeting will be held on Tuesday, April 2810 at 7:30 p.m. to address this issue.

2. Review TIP fund to understand the adminigtratf the fund and if it is
meeting the goals we established a few years ago.
First Selectman Joyce Okonuk reviewed with the Bdaw the TIP fund has been used.
The TIP fund is broken down into four categoriesil@ing and Grounds: discretionary
and nondiscretionary; and FurnituFéxtures, and Equipment: discretionary and
nondiscretionary. It was suggested that a regagkpenditures be reviewed with the Board
on a quarterly basis. It is expected that any edipere over $5,000 be brought to the BOF
for consideration and approval. At that time, B@F can consider other funding alternatives
that may be available.
B. Petrie moved to add to the agenda a motionnsider and act on a project to repair the
handicap ramp at the Lebanon Town Hall. D. Gefigetonded the motion. Motion passed
unanimously.
G. Lafontaine moved to authorize the Board of Saiaa to spend up to $7700 out of the
TIP fund to repair the handicap ramp at the Lebalfmmn Hall. D. Geligoff seconded the
motion. Motion passed with 5 ayes and 1 nay, Gut@o

G. Coutu moved to take up Item F4 under New Busin@s Lafontaine seconded the
motion. Motion passed unanimously.

4. Consider and act on closing the Senior Cédding Fund and transferring
remaining dollars to Capital Reserve Fund ($4,108f&6/30/2009).
No action was taken at this time. The remaininglfbalance and current expense
allocations will be reviewed in detail with SeleeamJohn Bendoraitis.

5. Consider and act on the deficit in the Dogd-(+$11,877 as of 6/30/2009).



G. Coutu moved to request the Board of Selectma&alta Special Town meeting for
the purpose of transferring $11,887 from Fund Bagao the Dog Fund to eliminate the
deficit balance carried from prior years. L. Wesatki seconded the motion.

After further discussion, it was decided to waitilthe end of the fiscal year to address
this item. G. Coutu and L. Wesolowski withdrewithmotions.

Item G. Other

Current information regarding the Senior Center was shared with the Board. The
original grant that the Senior Center was applyorgvould cover a mini bus rather than
avan. A new grant application is being submittddich would pay for 80 percent of the
cost of the van and would reduce the cost to thv ioom the $55,000 originally
requested.

First Selectman Joyce Okonuk informed the Boartlttiey are in receipt of one bid and
are expecting two more by next week for the workealone to establish procedures and
implement corrective actions in the Finance Office.

First Selectman Joyce Okonuk also informed the @d=zat the Public Works budget for
next fiscal year will not change, but the Boardetectmen are discussing a possible
wage adjustment for the foreman based on the aosigs that he has shown in that
department..

Item F. New Business

3. Consider and act on developing a processdoummienting policies
established by the Board of Finance.
The Board discussed the benefits of having a maamualresource document for all of the
policies established by the Board of Finance. Badget Subcommittee will work on
putting together a manual of the policies and pdaces used by the board.

Item G. Other

L. Charron informed the Board that it was broughhér attention that the final budget
for the 2009-10 FY was not on the website. It feamd posted under the Annual Town
Meeting of May 4, 2009 as the proposed budgets Wili be corrected going forward
with the finalized budget being posted on the BGHbsite.

Item H. Adjourn.
B. Petrie moved to adjourn the meeting. L. Wesskiweconded the motion. Motion
passed unanimously. Meeting adjourned at 9:19 p.m.

Respectfully submitted,
Diana Drake
Recording Secretary



ATTACHMENT A

RESOLUTION OF BOARD OF FINANCE

Item

RESOLVED, that the Board of Finance recommends ttiatTown of Lebanon
appropriate $6,550,000 for costs related to thégdesonstruction and equipping of the
Amston Lake Area Sewer Project, including a lowsgtee sanitary sewer system with
individual property pump systems to serve the Amdtake area and connect to the
existing Town of Hebron sanitary sewer collectigntesm to address identified potential
pollution problems in a manner consistent with @msOrder No. WC0005663 entered
into between the Connecticut Department of Envirental Protection and the Town of
Lebanon and issued on December 28, 2009, inclutiagextension of a sewer main
through a portion of the Town of Colchester andThe/n of Hebron to connect with the
existing Hebron sanitary sewer system at a sewahaota on Deepwood Drive in the
Town of Hebron, and related work and improvementduding roadway restoration.
The project is contemplated to be completed subathnin accordance with the
recommendations with respect to such a system dedlun the study prepared by
Wright-Pierce, dated November 2007, and entittedm&on Lake Wastewater
Management Study for the Town of Lebanon, Connetitic

FURTHER RESOLVED, that the Board of Finance recomasethat the Town
issue bonds or notes or obligations and temporatgsnor interim funding obligations
and sewer assessment notes in an amount not tedeX@®&550,000 to finance the
appropriation. The amount of bonds, notes or aklibgs authorized to be issued to
finance the appropriation shall be reduced by amaytg received by the Town for the
project.



